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THE SET SHOW 
 

IF YOU’RE A BEGINNER, THE FIRST THING 
YOU'LL NEED IS A SET SHOW! 
 
You need to create a set show and I’ll explain why and 
what it is in a minute. 
 
But, if you’re gonna go out there for the first time 
there are three huge mistakes you want to avoid. 
 
#1. Don’t ask people if they want to see a trick!  Just 
tell them to watch and begin your trick…DON’T ASK! 
 
#2. Don’t plan to do a new trick, no matter how good 
it is! Only begin with tricks that are tried and true. 
Use the ones you can do in your sleep and have been 
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ONCE YOU HAVE THIS SET 
SHOW, IT IS LIKE A 
PERSONAL BELONGING 
THAT TAKES CARE OF YOU 
AND YOU CAN TAKE IT 
ANYWHERE AND SURVIVE…
IT’S YOUR SHOW. 

doing forever. Do it the old way with NO NEW 
ADDITIONS TO IT! 
 
#3 Only do improv after you have a SET SHOW! 
That’s the real secret to improvising! 
 
A SET SHOW is a show that is scripted, memorized, 
has a beginning, middle, and an end. 
 
It is the same show every time except for the 
occasional improv that seasons it. 
 
I once saw a film of 
a show done by 
Gazzo 20 years ago 
and it was the same 
show pretty much 
that he does today. 
 
 
I’ve talked to old timers who saw Cellini’s show 20 
years ago and they described the same show I saw 
recently. 
 
The list goes on, even and especially to T.V. and stage 
shows….you think David Blain or Chris Angel aren’t 
doin’ a set show? Think again! They are! 
 
For most of my life I did improv magic. I’d look at the 
people and judge what I thought they should see then 
I’d reach into my bag pull out the props and do that 
trick. When I was done I’d look at ‘em again and 
decide which trick was next and on and on….. 
 
I got away with it for a lot of years and made plenty of 
money, but that’s not gonna work here if you want to 
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make a living or a career or get any better….. 
 
If you want people to watch and pitch like some of 
those statue guys who don’t do anything, this might 
work for you, but if you want to be any good at this, 
you need a set show.  
 
Even the good statues have a set show they do in 
between standing still. 
 
The way to create this set show is put it together and 
practice it out on the pitch over and over whether or 
not somebody stops and watches….you’re like an 
infomercial. 
 
After you have made this set show, you will start to 
see how much it is capable of paying and you will 
begin making adjustments for it to pay more. 
 
IF YOU LEARN NOTHING FROM ME OR ANY 
STREET PERFORMER PLEASE UNDERSTAND 
THAT HAVING A SET SHOW IS MOST 
IMOPRTANT FOR BEING A PROFFESSIONAL 
BUSKER! 
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IT’S BETTER TO GO OUT  
AND DO SOMETHING  

THAN TO STAY HOME  
AND PLAN SOMETHING! 

A big mistake magicians make is focusing  on  fixing 
sleights, the flashing, the mechanics, and the magic, 
instead of focusing on how to do a street show first. 
 
Nobody is gonna watch the magic anyway, if you 
don't have a  show - that’s why they call it a magic 
show.  
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The magicians who focus on the mechanics are 
usually the "move monkeys" who are always trying to 
fool magicians, and who don‘t care about 
entertaining. You want to avoid this attitude because 
you will be working for laymen. 
 
Here’s a huge mistake that kills every beginner: 
sitting at home and planning what you’re gonna do 
instead of doing something. It’s usually that big trick 
you've never tried, but you know will stop them in 
their tracks.... 
 
THIS IS A MISTAKE, STOP DOING THAT! 
 
Now this is gonna sound crazy and wrong, but it's 
absolutely not. 
 
Here it is - "IT'S BETTER TO GO OUT AND DO 
SOMETHING, THAN TO STAY HOME AND PLAN 
SOMETHING!" 
 
Now I realize you're gonna want to get a little 
structure together before you go out there, but the 
longer you take the less you've done. 
 
You see, at home the conditions are perfect and when 
you go out in the real world, it don't work like that. 
 
Staying home will procrastinate you right into a real 
job, I assure you. 
 
Every time I try and fight this one I lose and every 
time anybody I know tries to fight it they lose. 
 
Go to the your office, your pitch, your spot on the 
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sidewalk, and go out in front of the people and do 
your practicing and planning out there where you can 
get some honest feedback instead of torturing your 
family over and over with it. 
 
You want to be great stay on the pitch and work it 
out! 
 
Let me save you some 
time. If you ask some 
one if they want to see 
a trick, the answer is 
“NO!” Got it?  
It’s “NO!”  
 
Stopping asking that stupid question over and over, 
you’re embarrassing us magicians.  
 
Here it is;  
 
NEVER ASK SOMEONE IF THEY WANT TO SEE 
SOMETHING!   INSTEAD, TELL THEM THEY 
WANT TO SEE SOMETHING AND DON'T BE A 
WUSSIE! They smell fear.  
 
When I started out busking, asking was the biggest 
mistake I ever made. I spent all day asking, "Would 
you like to see a trick?" This is not busking this is 
begging.  
 
The passer-by is inundated with these questions from 
all sides and he becomes jaded and reactionary.... 
Long story short, he says “NO!”  
 
What should you say?  
 

ON THE STREET,  NEVER 
ASK ANYONE  IF THEY 
WANT TO SEE A TRICK! 
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“Pay attention, cuz I’m not doin’ it again!” 
 
or  
 
“Watch this!” 
 
Or just begin your patter for the trick. 
 
Get creative, but don't ask. 
 
You should appear as though you have been doing it 
all your life and giving the impression that you know 
that people are gonna stop and watch and that it is a 
given.  
 
You are taking it for granted openly. In fact you may 
say something like this, “People come around time 
and time again and stand right where you’re 
standing, because they want to see if today is the day 
they are gonna see real magic.”  
 
Remember just begin your show without caring if 
they will stop. 
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YOUR FIRST TIME BUSKING  
WHAT TO SAY TO THE PEOPLE 

 
 
When you finally decide to go and do it, what do you  
say to the people?  The big question.... Cellini 
discusses this at length with his students.  
 
I would suggest this: You have three tricks you 
already do and do well.  I would start here because 
you already have the patter and you have memorized 
the moves which is crucial to creating and delivering 
patter.  
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Do you need something to say? Just start saying the 
patter and dive into the tricks.  
 
Talk about where you learned the trick, where it had 
begun originally, its place throughout history, the 
beauty of the effect, the mystery and or the absurdity 
of it.  
 
You might want to begin telling the people your 
name, the name of your show, what tricks you'll be 
doing, and how long your show is. After all, it is 
always a good idea to educate your audience.  
 
Tell the people where you learned your show, or if you 
put it together yourself and what it was designed for. 
Was it designed for the street? For kids, for adults, 
for families, or all of the above? Tell the people.  
 
Hecklers are a great source of spoken material, 
mentally record what hecklers have said and either 
use it for future material or try and think of it as 
constructive critism if you can find the patience. Most 
of all, just relax and try to have a good time. If you’re 
having a good time, the audience is having a good 
time. 
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